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Issued 4th July 2013 
The employer says:
Despite months of constructive negotiations with the Trades Unions, an agreement has not yet been reached, and a Section 188 Notice – a legal document that signifies the start of a 45-day formal consultation – was issued on 7 June, to enable discussions to progress
UCU says:
The employer has issued a S188 notice because they intend to make significant changes to your contracts. If the changes to your contract were not expected to be significant, they would not have had to enter this process. The S188 is NOT an administrative process. It is a legal notice to the recognised trade unions of an intention to dismiss. In the current context, the S188 is being invoked to terminate 2803 contracts. The employer has stated that they will offer all staff who receive a dismissal notice the opportunity for re-engagement but they will have to accept the inferior terms and conditions currently under consultation with the recognised Trade Unions. The employer is enforcing these inferior changes.
The employer says:
Carol Costello, Director of Human Resources said: “We are keen to ensure that colleagues understand what the measures actually mean, following incorrect and misleading claims made by the UCU in the media”.
UCU says:
UCU have been very clear and transparent and have ensured that all press releases have been accurate and reflective of discussions with the employer. 
The employer says:
“There has been considerable misinformation, with claims that the University is expecting staff to work additional hours on evenings, weekends and bank holidays without appropriate compensation. This is not the case. 
UCU says:
We are in the process of a 45 day collective consultation on the proposed standardisation of the contracts for five job groups: 
· Senior Library Staff 
· Programmer Analysts/Senior Programmer Analysts/Principal Programmer/Analysts and Senior Principal Programmer Analysts
· Computing Services Department Management Staff
· Senior Administrative Staff
· Other-Related Staff
Currently, three out of the five contracts we are negotiating detail a contractual entitlement to TOIL. In two out of the five contracts, the contractual clause specifically states staff will receive hour for hour TOIL. The only contracts which don’t hold a specific TOIL clause are the Senior Administrative Staff and Other-Related contracts. Many of these staff receive their contractual TOIL entitlement through local procedures and practices that have evolved over time.
All references to TOIL have been removed from the proposed standardised contract.
The employer has stated repeatedly throughout the negotiations that they don’t want to offer hour for hour TOIL as part of the proposed standardised contract. 
The employer has clearly stated that they believe there is ‘an expectation’ that PMSA staff of grade 6 and above should work longer than 35 hours. 
The employer has said that they believe that if a manager wants staff who usually start at 9am to come into work for an 8am meeting, the employer would expect staff not to want to claim that hour back. The same goes if your manager asks you to stay after your usual finish time. The proposed standardised contract would allow local managers to require you to work additional hours around your usual work hours and the employer believes there is an ‘expectation’ that you should work these additional hours for no compensation. 
UCU offered a compromise position to the employer. We said if a manager requests an employee to work additional hours, the employee can have hour for hour TOIL as compensation. However, if an employee chooses to work additional hours ie, if you decide to sit at your desk after your normal hours to finish a report or if you decide to come in early to prep for a meeting, then you would not be eligible for TOIL. The employer has refused to accept this compromise position. 
There are ongoing discussions about working weekends and evenings but UCU are very concerned that although the employer claims that they do not expect staff to work additional hours without compensation, the proposed standardised contract allows them to do this and their negotiating position tells us that they do ‘expect’ PMSA staff to work additional hours for no compensation.
The employer says:
“We will not be making any staff redundant as a result of these changes – staff will remain in the same jobs but on revised terms.”
UCU says:
The S188 process is notice to dismiss. We are currently over half way through the 45 day collective consultation period. At the end of the 45 day collective consultation period, all 2803 staff will receive a written dismissal notice (unless the consultation period is extended). The dismissal notice period is 90 days. If at the end of that 90 day period, you decide not to accept the new, inferior terms and conditions, you will be legally dismissed. The University is not offering any PMSA staff access to the Voluntary Severance Scheme. The employer is using the S188 notice to enforce inferior changes to your contract. If these changes were not significant, they would not use this approach. No other Russell Group University has ever used this approach to industrial relations.
UCU members will be given specific legal advice about their options once the dismissal notices are issued by the University.
The employer says:
“We respect the right of staff to demonstrate but encourage people to ensure that they have accurate information about the changes and how they will impact them.”
UCU says: 
UCU believes the main changes arising from the proposed contract changes are:
· Hours of work – as well as the issues with TOIL as outlined above, the proposed contract and management guidance give local managers the authority to change work schedules/patterns without following the usual procedure which includes negotiation with the recognised Trade Unions. Would you be happy that your line manager can change your agreed working hours to suit their business needs without negotiation?
· Bank Holidays/Closure Days: Currently the majority of staff have bank holidays and closure days detailed as paid holiday entitlements. The proposed standardised contract states, ‘Some posts may require occasional work on a bank holiday or closure day. The details of which will be contained in the appointment letter, job description or separate work schedule document.’  The employer has stated that they will only offer single time TOIL for Bank Holiday work. UCU asked for double time TOIL as Christmas Day/Boxing Day working has not been ruled out in future. The employer refused. UCU believe that if the employer seeks to increase your obligation to work during these periods, you should be appropriately compensated. Our compromise position was that if the employer only sought to give single time compensation then the word ‘require’ should be removed from the contract so Bank Holiday working is voluntary and not a contractual requirement. The employer has said no to our compromise position. Would you be happy to have a contractual requirement to work on a Bank Holiday, including possibly Christmas Day in the future, for one single day off? 
The employer says:
Human Resources managers have been meeting with staff across the University who will be impacted by the changes.
UCU says:
UCU advise our members not to engage in individual consultation whilst the collective consultation process is ongoing as this undermines the negotiations and you will not be provided with an accurate final position on the proposed new contract. If you are asked to attend a meeting with your manager or HR about the current situation, ask if you are being formally consulted under S188. If they say you are, you can ask for the meeting to be re-scheduled when a UCU Rep can accompany you. Do not sign any paperwork related to this dispute. If you are approached by management or HR and asked to sign documentation, contact the UCU office immediately.
The employer says:
Other staff will have enhanced terms such as additional holidays to bring their conditions in line with those of colleagues.
UCU says:
15 PMSA staff out of 769 are being offered five days additional holidays which they are entitled to anyway after five years service (some of the staff are coming up to that five year  threshold). UCU do not feel slightly enhanced terms for fifteen staff compensate in any way for the detrimental terms and conditions being enforced on the other 754 staff.
___________________________________________________________________
In summary, the employer is posing the changes in hours of work under the term ‘flexibility’. UCU believes that flexibility within the hours we are paid for is fine, we do not agree that flexibility means members should work additional hours for no compensation. UCU are not asking for money, we are asking for our time. The university currently operates out of hours work based on the fact that staff are flexible and do give up their time with their families and friends to facilitate ‘business needs’ because we get that time back when it is suitable for us. 
The employer has stated repeatedly that UCU ‘agreed’ to the S188 process in the past. 
This is inaccurate. We have previously asked the employer to adhere to their legal obligations when proposing to undertake a restructuring where staff are at risk of redundancy . This not the same as using the same legislation to enforce changes to terms and conditions and UCU strongly object to this. It is admittance by the University that your union and staff will never agree to the new proposed contract without a gun to their head.
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